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ACTION4YOUTH

(A Company Limited by Guarantee)

  
TRUSTEES' REPORT

FOR THE YEAR ENDED 31 MARCH 2026

The Trustees present their annual report together with the audited financial statements of Action4Youth for the
year 1 April 2025 to 31 March 2026. The Annual Report serves the purposes of both a Trustees' report and a
directors' report under company law. The Trustees confirm that the Annual Report and financial statements of
the charitable company comply with the current statutory requirements, the requirements of the charitable
company's governing document and the provisions of the Statement of Recommended Practice (SORP)
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

Since the Company qualifies as small under section 382 of the Companies Act 2006, the Strategic Report
required of medium and large companies under the Companies Act 2006 (Strategic Report and Directors'
Report) Regulations 2013 has been omitted.

The charitable company also trades under the name The Caldecotte Xperience.

Objectives and activities

a. Policies and objectives

The objectives of the charity are:

To support children and young people through informal education and outdoor adventure activities to enhance
their physical, emotional, moral and cultural capabilities; to provide children and young people with the skills and
confidence to achieve their full potential, so that they may become responsible and contributing members of
society in adult life, with a particular emphasis on those who are disadvantaged in some way.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.

b. Strategies for achieving objectives

Our strategy to achieve our stated objectives includes the following threads:

 To deliver outdoor education at our centre in Milton Keynes, The Caldecotte Xperience (TCX), in a way

which is financially sustainable and which delivers maximum benefit to children and young people in

Buckinghamshire and throughout the surrounding regions, with specific emphasis on those young people

who are disadvantaged in some way.

 To provide a safe and welcoming space for young people in High Wycombe through our multi-service

drop-in youth hub, The Junction, and to provide leadership, training and support to other youth service

organisations throughout the county of Buckinghamshire.

 To work in close collaboration with schools, alternative education providers, local authorities and other

relevant partners to design and deliver programmes that complement and enhance the traditional

classroom experience.

 To actively engage with and listen to young people, to advocate and serve as a voice for their views and

interests.
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ACTION4YOUTH

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

Objectives and activities (continued)

 To be an active and engaged member of the voluntary and community sector, regionally and nationally and

to work collaboratively wherever possible with other organisations with shared missions and values, for the

overall benefit of children and young people.

c. Activities undertaken to achieve objectives

Action4Youth is a leading charity supporting children and young people aged 5 – 18 years (25 SEND) in
Buckinghamshire & Milton Keynes as well as across surrounding regions. We are a member of UK Youth and
The National Association of Boys and Girls Clubs and also have representation on The Youth Offending Service
Board, Bucks Strategic Partners Board, Early Help Board, Opportunity Bucks Board and the Milton Keynes
Voluntary Sector Alliance Steering Group. We actively engage with local authorities, schools, the police and
others working within the sector to ensure the best outcomes for children and young people within
Buckinghamshire and across surrounding regions.

Action4Youth operates the fully accessible Caldecotte Xperience outdoor education centre in Milton Keynes
which provides young people with opportunities to participate in outdoor adventure activities such as climbing
and abseiling, sailing and paddleboarding, caving, archery and bushcraft.  Through these activities, participants
learn valuable skills such as teamwork, communication and resilience and gain confidence trying new activities
that they may not have previously been exposed to.

Action4Youth delivers several programmes in collaboration with schools that enhance the classroom
experience, such as the Inspiration Programme, the Breakout Programme and BOOST! and also delivers the
Duke of Edinburgh’s Award across a wide area.

Action4Youth is also proud to manage The Junction, a multi-service youth hub in High Wycombe, which is open
seven days a week, 362 days per year, and which provides a safe and welcoming space for young people to go
in the town centre and access a variety of support programmes, such as mentoring, cooking and life skills
sessions.

d. Volunteers

The company is grateful for the efforts of its volunteers. The use of volunteers and other donated services or
facilities in the course of undertaking the organisation's charitable or income generating activities are not
included in the Statement of Financial Activities.

Achievements and performance

a. Main achievements of the Company

Action4Youth supported over 30,000 children and young people throughout the year within Buckinghamshire
and across the surrounding regions, working in close collaboration with schools, local authorities and other key
partners.  We are proud to have made a positive and lasting difference to the lives of so many young people
and, importantly, through our work we have continued to relieve pressure on our overstretched education,
health, welfare and criminal justice systems.

This year has been a period of change and transition for Action4Youth, with the end of the National Citizen
Service (NCS) contract in April 2025 and the arrival of a new CEO, Benedicta Morrow, in December 2025 after
over ten years under the very capable leadership of Jenifer Cameron OBE.  The end of the NCS income has
necessitated downsizing within the staff team, a careful review of costs, and despite every effort to grow income
and manage spend, we closed the year recording a significant loss. 
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ACTION4YOUTH

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

Achievements and performance (continued)

We entered the new financial year, however, with a more sustainable cost base and ambitious plans to grow our
income and our impact through existing activities as well as through the development of new programmes. We
are poised to play a key role in the implementation of the Government’s new National Youth Strategy, Youth
Matters, in the years ahead.

Although we are now operating with smaller staff numbers than in previous years, we are fortunate to have
retained a highly skilled team who have excellent knowledge of our sector and who are committed to the
organisation and the children and young people we support.

As of 31 March 2026, the balance sheet shows net assets including pension scheme liabilities of £1,954,758, of
which, £1,180,074 is held in restricted funds. Fixed assets primarily represent our ownership of The Caldecotte
Xperience as well as the investment there in the two yurt villages and the equipment necessary to our operation.

Whilst the net assets have dropped by £219,091 compared to the prior year, our balance sheet and cash
position provide a solid position to manage the challenges ahead.  The backdrop of the political and economic
situation, including the knock-on effects of international events, has created uncertainty. Action4Youth has had
to adapt to this changing environment. New management, including the key positions of CEO and Centre
Manager, has brought fresh ideas and a conservative drive to improve the delivery of programmes we offer,
whilst at the same time being mindful of the need for careful management to ensure we maximise the efficient
use of resources.

b. Key performance indicators

Action4Youth’s overall financial objective is to maintain reserves at each year end that are sufficient to ensure
the long-term financial sustainability of the organisation, that we operate efficiently and effectively, and that we
are able to pursue our mission and purpose of supporting children and young people to reach their full potential.
The financial performance of The Caldecotte Xperience and our fundraising efforts are critical and closely
monitored indicators. The Duke of Edinburgh Award is a small but growing income stream, and our
programmes revenue continues to grow.  The re-launch of our school holiday Adventure Clubs in Easter 2026
was overwhelmingly positive, and this also provides an opportunity for significant growth in the future.

Despite the challenging financial climate, Action4Youth continues to receive sizeable and generous support
through philanthropic income, largely from charitable trusts and foundations and corporate partners.  This
reflects the important nature of the work that we do and the significant impact that we have on the lives of
children and young people in the region.

c. Review of activities

Action4Youth’s primary purpose is to support children and young people to achieve their full potential and to
provide them with the skills and confidence to lead happy and healthy lives.  We do this through a number of
programmes and activities:

The Caldecotte Xperience

The Caldecotte Xperience is our fully accessible outdoor education centre, located on the beautiful Caldecotte
Lake in the centre of Milton Keynes, where children and young people come for residential visits from April to
October where they can try new outdoor activities such as sailing and paddleboarding, climbing, archery and
caving. For many younger children who come to our 'residential' visits, this will be their first overnight stay away
from their families and is a formative experience that they will remember for a lifetime. Throughout the year, we
also welcome day visits from schools, pupil referral units, alternative provisions, Scouts and Brownies, among
others.  Many of our programmes also include an outdoor adventure element at Caldecotte. 
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ACTION4YOUTH

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

Achievements and performance (continued)

The Caldecotte Xperience welcomed 10,304 young people to the centre last year, with 3,407 of them having
SEND or additional needs. The busiest month was June with 1,597 visitors, and quietest was January with 288
visitors. 

The Junction

The Junction, our youth centre in High Wycombe, opened in 2021 and is now a well-established hub in the town
centre. Open seven days a week from 4-9pm, the centre provides a safe and welcoming space for young
people where they can access youth workers and a number of sessions including cooking, boxing, mixed
martial arts, music making, arts and crafts alongside information on relationships and sexual health and money
matters. Visitors also have access to table tennis, a pool table, X box and board games. Buckinghamshire
Council’s Community Safety Team has noted that youth anti-social behaviour in High Wycombe has been
reduced since The Junction opened.  The Junction is viewed by many as a model of best practice and centre
staff serve as a key point of contact for any youth-related matters within the town. The Junction had 22,493
visits last year. This is made up of some young people who visit infrequently, such as monthly, and others who
attend nearly every day. 

Programmes

The Breakout Programme is designed to support young people most at risk of becoming involved in criminal
behaviour and is designed to equip them with tools to make more positive life choices.  The programme runs
over a 12-week period for cohorts of up to 10 young people from the same school and includes 1-1 mentoring
and classroom sessions led by individuals with lived experience. Sessions include topics such as drugs and
alcohol awareness, the criminal justice system, mental health and emotional wellbeing, healthy relationships
and consent and street first aid.  The programme also includes outdoor adventure sessions where participants
learn key skills such as teamwork, communication and resilience. Breakout is supported by both Thames Valley
and Bedfordshire Police. 185 young people participated in the Breakout programme last year from 16 different
education establishments from across the Southeast.

The Inspiration Programme is a year-long enrichment programme that helps young people prepare for life
beyond school by developing knowledge, skills and confidence.  The programme is organised around five key
pillars—work life, arts and culture, community and environment, health and wellbeing, and police and the
criminal justice system - and is linked to the Gatsby benchmarks for careers education.  Outcomes from the
programme include enhanced employability skills and greater awareness of career pathways as well as greater
confidence, resilience and self-awareness. 251 young people participated in The Inspiration Programme in
2025/26, which runs in line with the academic year.

BOOST! is a five-day personal development programme aimed at secondary-aged pupils with additional needs,
particularly those from SEND schools, pupil referral units and alternative provisions, and builds confidence,
resilience and independence.  The programme includes classroom-based learning sessions focusing on life
skills and employability as well as outdoor adventure learning. 201 young people participated in the BOOST!
Programme from 14 different education establishments across Bucks, Milton Keynes, Bedfordshire, Hillingdon
and Northamptonshire.
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ACTION4YOUTH

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

Achievements and performance (continued)

Youth Mentoring

Our impactful mentoring programme operates across Milton Keynes and Buckinghamshire and is much in
demand, with long waiting lists to access critical support from our highly trained mentors. Referrals generally
come from schools as well as from social workers, the police or families. Mentoring works to build self-esteem
and personal responsibility but often also addresses practical issues limiting the young person’s ability to
engage effectively in aspects of their life. This is an important and highly valued area of our work but often
unsung because of its confidential nature. 115 young people received mentoring support across the year and
had a series of weekly sessions for 12-18 weeks.

Youth Clubs

Action4Youth continues to be the leading infrastructure support organisation for 45 youth clubs and youth
organisations across Buckinghamshire and Milton Keynes, offering essential support and training. Most training
sessions were delivered online rather than in person as in the past and this has been a positive development
making delivery more cost effective while extending its reach.

Holiday Adventure Clubs

We provide families in Milton Keynes and the surrounding areas with fun and affordable school holiday childcare
through our holiday Adventure Clubs. Open to those aged 5-15, participants have the opportunities to engage in
a range of outdoor adventure activities, make new friends and learn new skills.  We also participate in the
Holiday Activities and Food (HAF) scheme at the Caldecotte Xperience and at the Junction during the Easter
and Summer holidays.

Duke of Edinburgh

Our work around the Duke of Edinburgh Award continues to grow. We have been delighted to offer more
opportunities for young people with special educational needs and disabilities, including paddling expeditions
especially for those with limited mobility who would not be able to complete a traditional walking expedition. Our
team members are highly qualified and accredited by the national body, so this is a safe and convenient option
for many schools. DofE has grown significantly over the last year, with 1,129 participants in this financial year
(April 2025- March 2026) compared to 782 participants in 2024/25.

Camp Caldecotte 

Camp Caldecotte, which can be used to fulfil the DofE residential requirement, offers young people the
opportunity to stay on-site in our festival-style camping village and includes a series of activities to enhance life
skills as well as a range of challenging outdoor adventure activities.  Last year we welcomed 46 young people to
Camp Caldecotte across two waves during the summer.

d. Investment policy and performance

Investment performance was in line with expectations given the current policy of placing surplus cash with
banks and other Financial Institutions wholly covered by the Government's guarantees, for periods of up to two
years.
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ACTION4YOUTH

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charitable company
has adequate resources to continue in operational existence for the foreseeable future. For this reason, they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.

b. Reserves policy

The end of the National Citizen Service (NCS) Programme as of 31 March 2025, resulted in a reduction in
funding for Action4Youth. In light of this, we have reduced the level of resources in the winter months, given the
seasonal outdoor nature of the major part of our remaining programmes. This has enabled us to lower our
operating costs. As part of the business planning process, we have reviewed the target level of our reserves
and set this at £235,000, which is the equivalent of two months’ low season operating costs.

c. Deficit

Action4Youth operates to a controlled plan with the aim of delivering an operating surplus. At times of planned
major reorganisation or process change the operation may run at a temporary deficit.

d. Material investments policy

The Board is concerned to maximise the level of income obtained from its investments but is mindful that its
reserves may be required at relatively short notice. The Board of Trustees has continued with the policy of
placing surplus cash with Banks and other Financial Institutions.

In line with the above the Board regularly reviews investment policy to ensure it meets the needs of balancing
the needs of liquidity and returns.

e. Principal risks and uncertainties

Following the end of the NCS contract, Action4Youth’s financial model is now very different than it has been in
recent years.  Our long-term sustainability and future growth will depend on maximising existing income streams
and developing new sources of income.  While we are confident in our ability to exploit new opportunities, we
also acknowledge the challenging economic and political environment in which we are operating which impacts
both our costs as well as the purchasing power of our potential customers.

While fundraising performance in recent years has been strong, we are conscious of the competitive
environment we are facing as more charities seek philanthropic support from limited sources.  Action4Youth
manages its fundraising in-house through a team led by the Chief Executive. In carrying out these activities, the
charity adheres to all recognised standard practices as well as all the latest data, security and people protection
requirements of the data protection acts.

Recruitment and retention of high-quality staff has been, and will continue to be, a challenge. In some areas we
compete directly with both the public and private sectors where rewards are often more generous and
opportunities for advancement greater.
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ACTION4YOUTH

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

f. Principal funding

The prime sources of income are:

 Fees paid to the outdoor education centre for delivering to school groups in term time, our Holiday

Adventure Clubs and HAF in the school holidays, as well as ad hoc payments from voluntary youth groups,

clubs and private groups who use the centre at various points throughout the year.

 Programme delivery from the Duke of Edinburgh Award, the Breakout Programme, BOOST! and the

Inspiration Programme.

 Philanthropic funding from charitable trusts, corporate giving streams and individual donations.

We are grateful to the following individuals and organisations for their support during 2025/26:

Anonymous Morgan Sindall C&I Ltd

Bucks Lottery National Lottery Community Fund

Centurion Mgt Systems (Breathe HR) NHBC

Charities Trust Novotel Milton Keynes

CostCo Redway Runners

Davenies School - Santa's Fun Run Marlow Roger & Jean Jefcoate Trust

Dentons Charitable Trust Rotary Club of Marlow

ECG Facilities Services Rotary Club of Milton Keynes

Edward Carter Funeral Directors Serco Foundation

EP Traffic Services Ltd Square Trade

Fairhive Homes Limited Stantec

Fanatics International Thames Valley Police

Forvis Mazars Foundation UK The Adrian Swire Charitable Trust

Graeme Shankland The Anson Charitable Trust

Heart of Bucks The Bartle Family Charitable Trust

Heathrow Community Trust The Lady Hind Trust

Hermes CMK General Partner Ltd. c/o CBRE LTD The Midcounties Co-operative

John Lewis Partnership The Rectory Foundation

LEAP C/O Buckinghamshire Council The Stockwell Cliffe Charitable Trust

Masonic Charitable Foundation TK MAXX and Homesense Foundation

Methods Business and Digital Technology Limited TWC Group - Bikes Against Knives

Milton Keynes City Council William Perrott - King Alfred's Knights

Milton Keynes Community Foundation Ltd YSA Education

Mobbs Memorial Trust Ltd

Structure, governance and management

a. Constitution

The charitable company is registered as a charitable company limited by guarantee and was set up by a
Memorandum of Association on 19/01/1994, revised on 10/06/2005, 18/10/2019 and again on 27/07/2024. Its
registered charity number is 1033626.

b. Methods of appointment or election of Trustees

The management of the charitable company is the responsibility of the Trustees who are elected and co-opted
under the terms of the Articles of Association. Vacancies are advertised and an open recruitment process is
employed.
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ACTION4YOUTH

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

Structure, governance and management (continued)

c. Organisational structure and decision-making policies

The Board of Trustees and its committees meet four times a year. The Board sets the charity’s strategic
direction and provides oversight of its operations, which are delegated to Action4Youth’s Chief Executive and
staff.

d. Policies adopted for the induction and training of Trustees

The Trustees’ training needs are reviewed at board meetings and implemented annually. New Trustees are fully
inducted and trained according to their needs.

e. Pay policy for key management personnel

The Board’s policy continues to be able to pay salaries which attract excellent staff, whilst remaining within the
range of salaries paid by comparable organisations in the charity sector.

f. Financial risk management

An ongoing risk assessment process is in place. Core to this is a risk matrix and issues log. These are updated
monthly with the issues log representing the current highest risks which are reviewed at every Finance and Risk
Committee meeting and raised quarterly at Board Meetings as necessary. The Finance and Risk Committee
carries out an annual review of the matrix and process and reviews the matrix for changes as a standing item at
each quarterly meeting. The Trustees are satisfied that the major risks to which the organisation is exposed,
especially those related to operations and finance, have systems and procedures in place with an associated
ongoing review process to ensure effective mitigation.

g. Trustees' indemnities

Indemnity insurance has been taken out in respect of the Trustees for the period.
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ACTION4YOUTH

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

Plans for future periods

Action4Youth is a well-known and highly regarded charity and in an excellent position to develop existing
activities as well as to capitalise on future opportunities, for the benefit of children and young people within
Buckinghamshire and across the Southeast region.  Plans for the upcoming period include:

 Ensure maximum usage of our centre, the Caldecotte Xperience, both during the busy summer period as

well as during the quieter winter months, with a focus on quality and impact.

 Further develop our holiday Adventure Clubs to become a central income stream for the organisation.

 Continue to increase the number of programmes delivered to schools to support better outcomes for

children and young people, closely monitoring impact and outcomes.

 Work in close collaboration with schools to identify current needs and develop new programmes where

there may be gaps in provision.

 Work in close partnership with local authorities to ensure that we maximise the benefit and impact of the

opportunities that will arise from the implementation of the National Youth Strategy within the region.

 Identify and explore new areas of opportunity for Action4Youth, such as alternative provision.

 Continue to raise Action4Youth’s brand and profile locally and nationally and serve as a trusted leader and

expert on all matters relating to children and young people.

 Continue to serve as a voice for young people and to represent their views and interests across all forums.

Chairman's statement

I am pleased to present Action4Youth’s annual accounts. This has been a year of significant change, shaped by
the appointment of a new Chief Executive and a renewed focus on the charity’s future following the abrupt end
of the NCS contract, a major income stream that ended at the close of the previous financial year. Throughout
this period, we have continued to see the resilience, generosity and shared commitment of everyone who
supports our vision of improving opportunities and outcomes for young people across our community.

At the heart of Action4Youth’s mission is the belief that every child and young person should have the
opportunity to achieve their full potential, whatever their background or circumstances. Over the past year, our
dedicated team has continued to deliver a wide range of programmes that help young people build the skills,
confidence and resilience they need to succeed.

While we take pride in what has been achieved, we remain acutely aware of the pressures facing young people.
Financial hardship, youth unemployment, mental health and wellbeing concerns, and wider economic and
political uncertainty all have a profound impact on their lives. We must continue to respond with care, agility and
purpose.

Our progress this year would not have been possible without the dedication of our staff, volunteers, supporters
and trustees. I am deeply grateful to everyone who has contributed their time, resources and encouragement.
Your support drives our work and strengthens our resolve to keep moving forward.

Looking ahead, we remain hopeful and determined. Building on this year of transition, we are confident in our
ability to expand our impact and continue improving opportunities for young people across the region. Together,
we can make a lasting difference by helping the next generation realise their full potential. 
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ACTION4YOUTH

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the Company for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Company and of its incoming resources and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the Trustees are required
to:

 select suitable accounting policies and then apply them consistently;

 observe the methods and principles of the Charities SORP (FRS 102);

 make judgments and accounting estimates that are reasonable and prudent;

 state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any

material departures disclosed and explained in the financial statements;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the people who are Trustees at the time when this Trustees' Report is approved has confirmed that:

 so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are

unaware, and

 that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any relevant audit information and to establish that the charity's auditors are aware of that information.

Auditors

The auditors, Hillier Hopkins LLP, have indicated their willingness to continue in office. The designated Trustees
will propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf by:

................................................
A Douglas
Chair of Trustees

................................................
N J Peters
Trustee

Date: 
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ACTION4YOUTH

(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ACTION4YOUTH

Opinion

We have audited the financial statements of Action4Youth (the 'charitable company') for the year ended 31
March 2026 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

 give a true and fair view of the state of the charitable company's affairs as at 31 March 2026 and of its

incoming resources and application of resources, including its income and expenditure for the year then

ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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ACTION4YOUTH

(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ACTION4YOUTH (CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditor's Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

 the information given in the Trustees' Report is inconsistent in any material respect with the financial

statements; or

 sufficient accounting records have not been kept; or

 the financial statements are not in agreement with the accounting records and returns; or

 we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.
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ACTION4YOUTH

(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ACTION4YOUTH (CONTINUED)

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

 we consider the nature of the industry and sector, control environment and business performance including

the remuneration incentives and pressures of key management;

 the primary responsibility for the prevention and detection of fraud rests with both those charged with

governance of the entity and management. We consider the results of our enquiries of management about

their own identification and assessment of the risks of irregularities;

 any matters we identified having obtained and reviewed the Charitable Company’s documentation of their

policies and procedures relating to:

 identifying, evaluating and complying with laws and regulations and whether they were aware of any

instances of non-compliance;

 detecting and responding to the risks of fraud and whether they have knowledge of any actual,

suspected or alleged fraud;

 the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

 the matters discussed among the audit engagement team regarding how and where fraud might occur in

the financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud and identified the greatest potential for fraud. In common with all audits under ISAs (UK),
we are also required to perform specific procedures to respond to the risk of management override, including
testing journals and evaluating whether there was evidence of bias by the directors that represented a risk of
material misstatement due to fraud. 

We also obtained an understanding of the legal and regulatory frameworks that the  Charitable Company
operates in, focusing on provisions of those laws and regulations that had a direct effect on the determination of
material amounts and disclosures in the financial statements. We focused on laws and regulations that could
give rise to a material misstatement in the financial statements, including, but not limited to, the Companies Act
2006, Charities Act 2011 and relevant tax legislation.
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ACTION4YOUTH

(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ACTION4YOUTH (CONTINUED)

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's Report.

Use of our report

This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the
Charities (Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charitable company's trustees those matters we are required to state to them in an Auditor's Report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and its members, as a body, for our audit work, for this report, or for
the opinions we have formed.

Hillier Hopkins LLP
Chartered Accountants
Statutory Auditor
249 Silbury Boulevard
Milton Keynes
Buckinghamshire
MK9 1NA

Date: 

Hillier Hopkins LLP are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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ACTION4YOUTH

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2026

Unrestricted
funds
2026

Restricted
funds
2026

Total
funds
2026

Total
funds
2025

Note         £         £         £         £

Income from:

Donations and legacies 3 209,980 - 209,980 1,037,927

Charitable activities 4 1,188,376 74,502 1,262,878 2,421,235

Investments 5 6,273 - 6,273 16,422

Other income 6 18,666 - 18,666 -

Total income 1,423,295 74,502 1,497,797 3,475,584

Expenditure on:

Charitable activities 7 1,632,722 84,168 1,716,890 2,445,863

Total expenditure 1,632,722 84,168 1,716,890 2,445,863

Net (expenditure)/income before net
losses on investments (209,427) (9,666) (219,093) 1,029,721

Net losses on investments - - - (3,682)

Net (expenditure)/income (209,427) (9,666) (219,093) 1,026,039

Transfers between funds 18 (7,844) 7,844 - -

Net movement in funds before other
recognised gains/(losses) (217,271) (1,822) (219,093) 1,026,039

Other recognised gains/(losses):

Other gains/(losses) 2 - 2 (4,288)

Net movement in funds (217,269) (1,822) (219,091) 1,021,751

Reconciliation of funds:

Total funds brought forward 991,953 1,181,896 2,173,849 1,152,098

Net movement in funds (217,269) (1,822) (219,091) 1,021,751

Total funds carried forward 774,684 1,180,074 1,954,758 2,173,849

The Statement of Financial Activities includes all gains and losses recognised in the year.  Included within the
Restricted funds total above is £Nil of restricted income from our capital appeal to help fund the refurbishment
of our Caldecotte site, which was completed in April 2026, as well as the balance of the transfer of the property.
Current year donations are £nil (2025 - £830,240) & cumultative it is £1,020,730. As such it cannot be used for
any other purpose.

The notes on pages 20 to 41 form part of these financial statements.
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ACTION4YOUTH

(A Company Limited by Guarantee)
REGISTERED NUMBER: 2888960

BALANCE SHEET
AS AT 31 MARCH 2026

2026 2025
Note £ £

Fixed assets

Intangible assets 12 14,702 20,883

Tangible assets 13 2,018,290 2,067,588

Investments 14 - 147,519

2,032,992 2,235,990

Current assets

Debtors 15 135,801 207,957

Cash at bank and in hand 311,707 653,587

447,508 861,544

Current liabilities

Creditors: amounts falling due within one
year 16 (505,840) (887,881)

Net current liabilities (58,332) (26,337)

Total assets less current liabilities 1,974,660 2,209,653

Creditors: amounts falling due after more
than one year 17 (16,971) (31,505)

Net assets excluding pension liability 1,957,689 2,178,148

Defined benefit pension scheme liability 24 (2,931) (4,299)

Total net assets 1,954,758 2,173,849

Charity funds

Restricted funds 18 1,180,074 1,181,896

Unrestricted funds 18 774,684 991,953

Total funds 1,954,758 2,173,849

The entity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006.

However, an audit is required in accordance with section 144 of the Charities Act 2011.
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ACTION4YOUTH

(A Company Limited by Guarantee)
REGISTERED NUMBER: 2888960

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2026

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

................................................
A Douglas
Chair of Trustees

................................................
N J Peters
Trustee

Date: 

The notes on pages 20 to 41 form part of these financial statements.
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ACTION4YOUTH

(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2026

2026 2025
£ £

Cash flows from operating activities

Net cash used in operating activities (448,062) 1,027,552

Cash flows from investing activities

Proceeds from the sale of tangible fixed assets 17,250 14,019

Purchase of intangible assets - (1,596)

Purchase of tangible fixed assets (58,587) (1,204,246)

Proceeds from sale of investments 147,519 -

Net cash provided by/(used in) investing activities 106,182 (1,191,823)

Cash flows from financing activities

Net cash provided by financing activities - -

Change in cash and cash equivalents in the year (341,880) (164,271)

Cash and cash equivalents at the beginning of the year 653,587 817,858

Cash and cash equivalents at the end of the year 311,707 653,587

The notes on pages 20 to 41 form part of these financial statements
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ACTION4YOUTH

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

1. General information

Action4Youth is a company incorporated and registered in England and Wales and limited by guarantee.
The registered address is The Caldecotte Xperience, 366 Simpson Road, Milton Keynes,
Buckinghamshire, MK6 3AG.

The members of the company are the Trustees named on page 1. In the event of the company being
wound up, the liability in respect of the guarantee is limited to £1 per member of the company.

2. Accounting policies

  

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Action4Youth meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

  

2.2 Income

All income is recognised once the Company has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the probability of
receipt and the ability to estimate with sufficient accuracy the amount receivable. Evidence of
entitlement to a legacy exists when the Company has sufficient evidence that a gift has been left to
them (through knowledge of the existence of a valid will and the death of the benefactor) and the
executor is satisfied that the property in question will not be required to satisfy claims in the estate.
Receipt of a legacy must be recognised when it is probable that it will be received and the fair value
of the amount receivable, which will generally be the expected cash amount to be distributed to the
Company, can be reliably measured. 

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Gifts in kind donated for distribution are included at valuation and recognised as income when they
are distributed to the projects. Gifts donated for resale are included as income when they are sold.

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as income from donations and a corresponding amount is included in the appropriate
fixed asset class and depreciated over the useful economic life in accordance with the Company's
accounting policies.
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ACTION4YOUTH

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

2. Accounting policies (continued)

2.2 Income (continued)

On receipt, donated professional services and facilities are recognised on the basis of the value of
the gift to the Company which is the amount it would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.

  

2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Company's objectives, as well as any associated support costs.

Charitable activities and Governance costs are costs incurred on the company's operations,
including support costs and costs relating to the governance of the company apportioned to
charitable activities.

All expenditure is inclusive of irrecoverable VAT.

  

2.4 Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of Financial Activities upon the completion of the relevant performance-related
conditions. Other grants that are not subject to performance-related conditions are credited to the
Statement of Financial Activities as the grant proceeds are received. Grants received prior to the
revenue recognition criteria being satisfied are recognised as a liability.

Page 21

Docusign Envelope ID: 514AF0B9-F4B4-8A3F-8355-5AA6B37DADF4



ACTION4YOUTH

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

2. Accounting policies (continued)

  

2.5 Research and development

Development costs are capitalised within intangible assets where they can be identified with a
specific product or project anticipated to produce future benefits, and are amortised on the straight
line basis over the anticipated life of the benefits arising from the completed product or project.

Deferred research and development costs are reviewed annually, and where future benefits are
deemed to have ceased or to be in doubt, the balance of any related research and development is
written off to the Statement of Financial Activities.

  

2.6 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Company; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

2.7 Intangible assets and amortisation

Intangible assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable, and the cost or value of the asset can be measured reliably. 

Intangible assets are initially recognised at cost. After recognition, under the cost model, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life.

 Amortisation is provided on the following basis:

Development expenditure - 20 % straight line

2.8 Tangible fixed assets and depreciation

Tangible fixed assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. 

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Assets in the course of construction are included at costs incurred to date. Depreciation on these
assets is not charged until they are brought into use.

At each reporting date the Company assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined to be the higher of its fair value
less costs to sell and its value in use. An impairment loss is recognised where the carrying amount
exceeds the recoverable amount.
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ACTION4YOUTH

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

2. Accounting policies (continued)

2.8 Tangible fixed assets and depreciation (continued)

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases:

Freehold property - 2% straight line (on cost of buildings)
Assets under construction - Not depreciated until in use
Plant and machinery - 10 - 33% straight line
Motor vehicles - 25% straight line
Office equipment - 33% straight line
Yurt Village - 10% straight line

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Statement of Financial Activities.

During the year ended 31 March 2013, the company entered into agreements with Milton Keynes
Council to take over the running of two outside education centres, The Caldecotte Xperience and
Longrigg Residential Centre. Under this agreement the charitable company became fully responsible
for the operational management and financial performance of both centres. The freehold of both
premises was transferred to the charitable company as part of the deal. However, a claw back
arrangement is included in each deal which applies for a period of 50 years from the date of transfer.
This arrangement is nullified in the event of a sale.  It is triggered by any change of use of the
property (or any part) from its existing use. Claw back is calculated at 100% less 2% for each year
passing from the date of the Transfer of the open market value of the property. In addition, the
agreement in respect of The Caldecotte Xperience ring fences the 20% holding which the company
had of the freehold under earlier arrangements. The Longrigg freehold was sold during 2020.

During the prior year the charitable company negoiated with Milton Keynes Council to acquire the
remaining 56% of ownership of the property, so that before the building works commenced they had
complete ownership. 

  

2.9 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance Sheet date, unless the
value cannot be measured reliably in which case it is measured at cost less impairment. Investment
gains and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses)
on investments’ in the Statement of Financial Activities.

  

2.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

  

2.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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ACTION4YOUTH

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

2. Accounting policies (continued)

2.12 Liabilities

Liabilities and provisions are recognised when there is an obligation at the Balance Sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of Financial Activities as a finance cost.

  

2.13 Financial instruments

The Company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

  

2.14 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a
straight-line basis over the lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight-line basis over the lease term, unless another systematic basis is representative of the time
pattern of the lessee's benefit from the use of the leased asset.

  

2.15 Pensions

The Company operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the Company to the fund in respect of the year.

The Company operates a defined benefits pension scheme and the pension charge is based on a
full actuarial valuation dated 30th September 2023.
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ACTION4YOUTH

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

2. Accounting policies (continued)

  

2.16 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Company and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

3. Income from donations and legacies

Unrestricted
funds
2026

Restricted
funds
2026

Total
funds
2026

        £         £         £
Donations

Capital appeal Caldecotte - - -

Donated asset - balance for Caldecotte - - -

General donations 209,980 - 209,980

Total 2026 209,980 - 209,980

Unrestricted
funds
2025

Restricted
funds
2025

Total
funds
2025

        £         £         £
Donations

Capital appeal Caldecotte - 550,240 550,240

Donated asset - 2% at Caldecotte - 280,000 280,000

General donations 207,687 - 207,687

Total 2025 207,687 830,240 1,037,927
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ACTION4YOUTH

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

4. Income from charitable activities

Unrestricted
funds
2026

Restricted
funds
2026

Total
funds
2026

        £         £         £

Training 992 - 992

Outdoor education 607,173 - 607,173

Membership 4,272 - 4,272

Other 18,099 - 18,099

Grants 223,574 74,502 298,076

Contract income 195,446 - 195,446

Duke of Edinburgh 138,820 - 138,820

1,188,376 74,502 1,262,878

Unrestricted
funds
2025

Total
funds
2025

        £         £

Training 2,464 2,464

Outdoor education 608,188 608,188

Membership 5,113 5,113

Other 3,719 3,719

Grants 329,639 329,639

Contract income 1,388,388 1,388,388

Duke of Edinburgh 83,724 83,724

2,421,235 2,421,235
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ACTION4YOUTH

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

5. Investment income

Unrestricted
funds
2026

Total
funds
2026

Total
funds
2025

        £         £         £

Income from listed investments - - 7,119

Bank interest received 6,273 6,273 9,303

6,273 6,273 16,422

Total 2025 16,422 16,422

6. Other incoming resources

Unrestricted
funds
2026

Total
funds
2026

Total
funds
2025

        £         £         £

Insurance claims 616 616 -

Profit on disposal of assets 18,050 18,050 -

18,666 18,666 -

7. Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted
funds
2026

Restricted
funds
2026

Total
2026

        £         £         £

Youth activities 1,632,722 84,168 1,716,890
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ACTION4YOUTH

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

7. Analysis of expenditure on charitable activities (continued)

Summary by fund type (continued)

Unrestricted
funds
2025

Restricted
funds
2025

Total
2025

        £         £         £

Youth activities 2,433,946 11,917 2,445,863

Summary by expenditure type

Staff costs
2026

Depreciation
2026

Other costs
2026

Total
2026

        £         £         £         £

Youth activities 901,402 102,715 712,773 1,716,890

Staff costs
2025

Depreciation
2025

Other costs
2025

Total
2025

        £         £         £         £

Youth activities 1,378,702 122,139 945,022 2,445,864

8. Analysis of expenditure by activities

Activities
undertaken

directly
2026

Support
costs
2026

Total
funds
2026

        £         £         £

Youth activities 1,659,258 57,632 1,716,890
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ACTION4YOUTH

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

8. Analysis of expenditure by activities (continued)

Activities
undertaken

directly
2025

Support
costs
2025

Total
funds
2025

        £         £         £

Youth activities 2,385,178 60,685 2,445,863

Analysis of direct costs

Activities
2026

Total
funds
2026

Total
funds
2025

        £         £         £

Pension finance costs 168 168 43

Staff costs 872,854 872,854 1,347,960

Depreciation 89,057 89,057 107,576

Direct activity costs 185,292 185,292 166,202

Premises costs 138,414 138,414 222,299

Staff and office expenses 125,010 125,010 212,891

Motor expenses 52,344 52,344 56,726

Delivery costs 113,706 113,706 151,718

General expenses 24,362 24,362 45,324

Legal and professional 3,084 3,084 29,421

Insurances 41,361 41,361 34,063

Equipment purchases 13,606 13,606 10,955

1,659,258 1,659,258 2,385,178

Analysis of support costs

Activities
2026

Total
funds
2026

Total
funds
2025

        £         £         £

Governance costs 57,632 57,632 60,685
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ACTION4YOUTH

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

9. Auditor's remuneration

2026 2025
£ £

Fees payable to the Company's auditor for the audit of the Company's
annual accounts 12,456 10,250

Fees payable to the Company's auditor in respect of:

All non-audit services not included above 2,880 2,880

10. Staff costs

2026 2025
£ £

Wages and salaries 787,246 1,242,838

Social security costs 82,082 87,145

Contribution to defined contribution pension schemes 32,074 48,719

901,402 1,378,702

The average number of persons employed by the Company during the year was as follows:

2026 2025
No. No.

Management and admin 5 11

Youth work 14 42

Outdoor education 13 9

32 62

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2026 2025
No. No.

In the band £60,001 - £70,000 1 1

In the band £70,001 - £80,000 - 1

In the band £80,001 - £90,000 - 1

All Trustees/directors and certain senior employees who have authority and responsibility for planning,
directing and controlling the activities of the company are considered to be key management personnel.
Total remuneration of these individuals is £180,867 (2025 - £279,208). This represents the three (2025 -
three) members of the senior management team.  
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ACTION4YOUTH

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

11. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2025 - £NIL).

During the year ended 31 March 2026, expenses totalling £NIL were reimbursed or paid directly to 
Trustees (2025 - £NIL to  Trustee). These expenses related to travel and subsistence.

12. Intangible assets

Development
£

Cost

At 1 April 2025 30,906

At 31 March 2026 30,906

Amortisation

At 1 April 2025 10,023

Charge for the year 6,181

At 31 March 2026 16,204

Net book value

At 31 March 2026 14,702

At 31 March 2025 20,883
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ACTION4YOUTH

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

13. Tangible fixed assets

Freehold
property

Plant and
machinery

Motor
vehicles

Office
equipment

Yurt
village Total

£ £ £ £ £ £

Cost or valuation

At 1 April 2025 1,835,191 461,633 57,624 46,836 353,684 2,754,968

Additions 25,948 15,389 5,800 - - 47,137

Disposals - (45,657) (45,024) - - (90,681)

At 31 March 2026 1,861,139 431,365 18,400 46,836 353,684 2,711,424

Depreciation

At 1 April 2025 50,516 265,819 55,104 36,791 279,150 687,380

Charge for the year 24,815 36,588 1,364 6,536 23,001 92,304

On disposals - (41,526) (45,024) - - (86,550)

At 31 March 2026 75,331 260,881 11,444 43,327 302,151 693,134

Net book value

At 31 March 2026 1,785,808 170,484 6,956 3,509 51,533 2,018,290

At 31 March 2025 1,784,675 195,814 2,520 10,045 74,534 2,067,588

During 2024 it came to the charity's attention that there is a property that is legally owned by the charity in
Chalfont St Giles but is not included in the fixed assets above as it has the title but no beneficial interest.
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FOR THE YEAR ENDED 31 MARCH 2026

14. Fixed asset investments

Listed
investments

£

At 1 April 2025 147,519

Disposals (147,519)

At 31 March 2026 -

Net book value

At 31 March 2025 147,519

All the fixed asset investments were held at market value and in the UK.

15. Debtors

2026 2025
£ £

Due within one year

Trade debtors 100,747 149,035

Other debtors 18,015 1,374

Prepayments and accrued income 17,039 57,548

135,801 207,957
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ACTION4YOUTH

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

16. Creditors: Amounts falling due within one year

2026 2025
£ £

Trade creditors 47,950 352,367

Other taxation and social security 42,214 22,349

Other creditors 9,499 19,850

Accruals and deferred income 391,659 478,797

Government grants received 14,518 14,518

505,840 887,881

2026 2025
£ £

Deferred income at 1 April 2025 425,926 519,385

Resources deferred during the year 357,140 425,926

Amounts released from previous periods (419,285) (519,385)

363,781 425,926

The deferred income relates to events and hires that have not yet taken place.

17. Creditors: Amounts falling due after more than one year

2026 2025
£ £

Government grants received 16,971 31,505
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18. Statement of funds

Statement of funds - current year

Balance at
1 April 2025

£
Income

£
Expenditure

£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at 31
March 2026

£

Unrestricted funds

General Funds - all
funds 340,570 722,741 (786,671) (7,844) 2 268,798

Caldecotte Xperience 651,383 700,554 (846,051) - - 505,886

991,953 1,423,295 (1,632,722) (7,844) 2 774,684

Restricted funds

Caldecotte Property
Fund 441,166 - (23,000) 740,730 - 1,158,896

Caldecotte capital
appeal 740,730 - - (740,730) - -

The National Lottery
Community Fund - 42,355 (28,132) 6,955 - 21,178

Masonic Charitable
Foundation - 19,997 (20,090) 93 - -

Heathrow Community
Trust - 12,150 (12,946) 796 - -

1,181,896 74,502 (84,168) 7,844 - 1,180,074

Total of funds 2,173,849 1,497,797 (1,716,890) - 2 1,954,758
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

18. Statement of funds (continued)

The designated funds are as follows:

 Caldecotte capital appeal is the amount the trustees had agreed to contribute to the refurbishment

program from general funds. This has now been transferred back into general funds last year now

that the project is complete.

All restricted funds have arisen from grants, donations or contract income being received for specific
purposes. Sufficient resources are held in an appropriate form to enable each fund to be applied in
accordance with any restrictions imposed:

 The Caldecotte Property Fund relates to funds invested in the freehold property in which during the

prior year they took full ownership from Milton Keynes Council.  The company did have a 44%

interest, including the George Amey Centre, now fully owned and refurbished.

 The Caldecotte capital appeal is funds which have been raised for the refurbishment project of the

Caldecotte site during the prior year and have been transferred into the Propery Fund now it is

completed. 

 The National Lottery Community Fund relates to funds received for our Reaching

Communities/Partnerships programme at The Junction.

 The Masonic Charitable Foundation relates to funds received for the Boost! Programme. 

 The Heathrow Community Trust relates to funds received for our Breakout programme.
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18. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 April 2024

£
Income

£
Expenditure

£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 March

2025
£

Unrestricted funds

Designated funds

Caldecotte capital
appeal 115,575 - - (115,575) - -

General funds

General Funds - all
funds 163,449 1,556,124 (1,486,608) 115,575 (7,970) 340,570

Caldecotte Xperience 509,501 1,089,220 (947,338) - - 651,383

672,950 2,645,344 (2,433,946) 115,575 (7,970) 991,953

Total Unrestricted
funds 788,525 2,645,344 (2,433,946) - (7,970) 991,953

Restricted funds

Caldecotte Property
Fund 173,083 280,000 (11,917) - - 441,166

Caldecotte capital
appeal 190,490 550,240 - - - 740,730

363,573 830,240 (11,917) - - 1,181,896

Total of funds 1,152,098 3,475,584 (2,445,863) - (7,970) 2,173,849
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19. Summary of funds

Summary of funds - current year

Balance at 1
April 2025

£
Income

£
Expenditure

£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 March

2026
£

General funds 991,953 1,423,295 (1,632,722) (7,844) 2 774,684

Restricted
funds 1,181,896 74,502 (84,168) 7,844 - 1,180,074

2,173,849 1,497,797 (1,716,890) - 2 1,954,758

Summary of funds - prior year

Balance at
1 April 2024

£
Income

£
Expenditure

£

Transfers
in/out

£

Gains/
(Losses)

£

Balance at
31 March

2025
£

Designated
funds 115,575 - - (115,575) - -

General funds 672,950 2,645,344 (2,433,946) 115,575 (7,970) 991,953

Restricted
funds 363,573 830,240 (11,917) - - 1,181,896

1,152,098 3,475,584 (2,445,863) - (7,970) 2,173,849

20. Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted
funds
2026

Restricted
funds
2026

Total
funds
2026

        £         £         £

Tangible fixed assets 232,482 1,785,808 2,018,290

Intangible fixed assets 14,702 - 14,702

Current assets 447,508 - 447,508

Creditors due within one year 99,894 (605,734) (505,840)

Creditors due in more than one year (16,971) - (16,971)

Provisions for liabilities and charges (2,931) - (2,931)

Total 774,684 1,180,074 1,954,758
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20. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Unrestricted
funds
2025

Restricted
funds
2025

Total
funds
2025

        £         £         £

Tangible fixed assets 280,842 1,786,746 2,067,588

Intangible fixed assets 20,883 - 20,883

Fixed asset investments 147,519 - 147,519

Current assets 861,544 - 861,544

Creditors due within one year (283,031) (604,850) (887,881)

Creditors due in more than one year (31,505) - (31,505)

Provisions for liabilities and charges (4,299) - (4,299)

Total 
991,953 1,181,896 2,173,849

21. Reconciliation of net movement in funds to net cash flow from operating activities

2026 2025
£ £

Net income/expenditure for the year (as per Statement of Financial
Activities) (219,093) 1,026,039

Adjustments for:

Depreciation charges 92,110 96,060

Amortisation charges 6,181 6,181

Gains on investments - 3,682

Loss on the sale of fixed assets 4,221 17,979

Decrease/(increase) in debtors 73,111 (104,212)

Increase/(decrease) in creditors (412,220) 263,452

Defined benefit pension scheme adjustment (1,366) (1,629)

Donations received in kind - (280,000)

Net cash provided by/(used in) operating activities (457,056) 1,027,552
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22. Analysis of cash and cash equivalents

2026 2025
£ £

Cash in hand 311,707 653,587

Total cash and cash equivalents 311,707 653,587

23. Analysis of changes in net debt

At 1 April
2025 Cash flows

At 31 March
2026

£
£ £

Cash at bank and in hand 653,587 (341,880) 311,707

653,587 (341,880) 311,707

24. Pension commitments

The charitable company operates both a Defined benefit and defined contribution pension schemes.

Action4Youth participates in The Pensions Trust’s Growth Plan (the Plan).  The Plan is funded and is not
contracted-out of the State scheme.  The Plan is a multi-employer pension plan. A full actuarial valuation
for the scheme was carried out at 30 September 2023. This valuation showed assets of £514.9m,
liabilities of £531.0m and a deficit of £16.1m. To eliminate this funding shortfall, the Trustee has asked
the participating employers to pay additional contributions to the scheme. 

Contributions paid into the Plan up to and including September 2001 were converted to defined amounts
of pension payable from Normal Retirement Date.  From October 2001 contributions were invested in
personal funds which have a capital guarantee and which are converted to pension on retirement, either
within the Plan or by the purchase of an annuity.

The rules of the Plan give the Trustee the power to require employers to pay additional contributions in
order to ensure that the statutory funding objective under the Pensions Act 2004 is met. The statutory
funding objective is that a pension scheme should have sufficient assets to meet its past service
liabilities, known as Technical Provisions.

As at the balance sheet date, Action4Youth had one active member of the Plan. Action4Youth has closed
the Plan to new entrants.

The charity has calculated the deficit under the net present value of future cash flows method, permitted
under FRS 102, the deficit of the pension scheme is £2,931 (2025 - £4,299) is materially correct.

The total contributions made for the year ended 31 March 2026 were £33,608 (2025 - £50,391) of which
£1,534 (2025 - £1,672) were deficit payments. Therefore the charge to the Statement of Financial
Activities for the defined contribution scheme is £32,074 (2025 - £48,719).
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24. Pension commitments (continued)

Value of scheme assets and liabilities

2026 2025

£ £

Net pension liability 2,931      4,299          

2026 2025

£ £

Movements in deficit during the year:

Deficit in scheme at beginning of year 4,299      1,640          

Interest expense 168        43               

Contributions (1,534) (1,672)

Actuarial (gain)/loss (2) 4,288

Deficit in scheme at end of year 2,931      4,299          

25. Operating lease commitments

At 31 March 2026 the Company had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2026 2025
£ £

Not later than 1 year 55,687 66,513

Later than 1 year and not later than 5 years 140,801 147,403

Later than 5 years 113,839 185,254

310,327 399,170

26. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £1 for the debts and liabilities contracted
before he/she ceases to be a member.

27. Controlling party

The Trustees believe that there is no ultimate controlling party.
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